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In March 2020 we pivoted the work of 
our organisation 

• Set up the Online Family Carer Support Group via      
the Facebook platform

• FB chosen to ‘go where the carers already are’

• FB not without its concerns 

• High levels of privacy settings

• Rules all members must agree to to join

• 2,562 members (<95% active)

• c6 posts, 109 comments, 288 reactions per day

• 94% retention over 12-month period

• 91% have NOT been part of face-to-face carer
support groups





Peer 
support & 

advice

• Members

• Volunteers (former & 
current family carers)

Professional 
guidance & 

referral 

• Social workers

• Policy & research

• Psychologists

• Wellness

• Youth work

Events

• Book club

• Gardening club

• Zoom quizzes

• Competitions

• Presentations & info 
evenings

Online Family Carer Support Group - Operations



Moderating – keeping a tidy house

• Not manageable by CAI staff team alone - some board 

members volunteered to help (with relevant backgrounds)

• Made contact with professionals we had links with (SW, 

Psychology, Ageing/ Dementia Research etc.) 

• Assembled a team of moderators/admins and volunteers

• Family carers (both current and former) key part of the team

• 2nd private group for moderators & volunteers to provide 

support for difficult situations etc.



Moderators/ Admins Volunteers

Approve membership requests Welcome new members

Approve new threads Review posts in discussions for rule 

breaches

Lock threads/ discussions Highlight issues of concern to 

moderators/ admins

Delete posts

Sanction members



Resourcing

• June 2020 - Received  once off funding of €10k from 

Community Foundation of Ireland for hampers and video 

sessions on various topics suggested by members 

• Once off National Lottery Funds (€13k)

• Community Foundation funding for a part-time project 

worker ( €32k, 12 months)



Feedback

“Thank you so much for this group. I've been officially 

caring for my mother since January and there have been 

many occasions over the last few weeks when I've just 

needed a boost not just because of the virus but because 

of the rollercoaster of emotions, tiredness, someone to 

understand and I see it in the posts of other carers to 

know I am not alone and that everything a carer does 

makes a difference"



“I'm only a couple days on here as I didn’t know about 

this group b4. In my couple of days on here I don’t feel 

alone as a family carer & have learnt so much with a 

lot of support, no nasty comments or attacks..... this is 

by far a wonderful group to be a part of, thanks to 

admin & all who r involved & for all da lovely kind-

hearted carers out there... stay safe”



THANK YOU, QUESTIONS?

https://www.facebook.com/groups/FamilyCarerOnlineSupportGroupIreland

Tara O’Connor

tara@carealliance.ie

www.carealliance.ie
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