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Our Vision and Mission 

Our vision is that the role of Family Carers is 
fully recognised and valued by society in Ireland. 

 

We exist to enhance the quality of life for 
Family Carers. We achieve this by supporting our 
member organisations in their direct work with 
Family Carers through the provision of 
information, developing research and policy, 
sharing resources, and instigating opportunities 
for collaboration. 
 

 



About Us 

 360,000 Family Carers in the Republic of Ireland. 

 

 100+ member organisations – for example The Irish 

Cancer Society, MS Ireland, Irish Heart. 

 

 Collaboration with The Neurological Alliance of 

Ireland, Special Needs Parents Association, The 

Disability Federation of Ireland, The Wheel, Third 

Level Institutions. 



Guiding Principles – How We Work 

 High Governance Standards  
– Transparency – Integrity – Professionalism  

 

 Focus on Collaboration  

   – primarily with Statutory Organisations and NGO’s  

 

 Responsive to emerging research and stakeholders 
needs – novel solutions – raising the bar WRT supports and interventions 

 

 

 





Catalists for Us 
 

 

Transparency 

Leading by Example 

Funders Increasingly Seeking It 

Clarify my role with Board and 
Chairperson 

Challenging relationships 
 



When did our journey really 

begin? 

  

Policies and Procedures – early 2010/11 

 

Talk of a Governance Code 

 

Seemed wise and timely to do it 
 



How much work? 

 
 

 Estimate of 4 weeks of my time – spread over 14 
months (Sept 2012 – Nov 2013) 

 

 Lost focus for a time – new chairperson – less funding. 

 

 Board formally approved the journey in Sept 2012–  I 
shared with them current status of things (per self 
assessment checklist ) – issues outstanding – policies 
to review ….. Nov 2013 finished the process. 
 



 



 



 



Changed the way we look at and organising 

things 

 

Set up a Governance Folder in my Filing System 

– what does it include now? 

Confidence when faced with certain dilemmas – 

ask one self is this a governance matter, a 

board issue? 

Ongoing Use of Boardmatch, directors 

interview/referencing process 

 





What do we do differently Now? 

 
 

 Governance Update is now a standing item on 
every  Board of Directors Meeting 

 Declaration of Conflicts 

 Directors and Staff attend Governance sessions 

 Board Attendance Rates Reported in Annual 
Report 

 Governance Page on our website 

 Company Secretary is not a staff Member 
 



How are Our  Annual Reports 

Presented Now? 
 
 

Tell a Story 

Be Creative – Images, Infographics, Quotes, 

Feedback 

Explain your work, your impact- and the 

challenges 
 



 



 





 



 



How do we keep Compliant? 

 

 Review Policies regularly – each one is scheduled for 

review annually, bi-annually etc. – Governance Calendar 

(simple Excel spreadsheet) 

 

 Directors State compliance annually – subject to review – 

with comply or explain approach 

 

  c5% of my time is now spent is on overall governance 



 



Help is Available! 

 The Wheel – 

 - Governance/Policy Templates 

 

 Tailored Governance Training 

 The Wheel 

 Boardmatch  

 The Carmichael Centre 

 

 

 

 



https://www.wheel.ie/sites/default/files/TheWheel_SustainableCommunities_Govern

ance%20FINAL%20ELECTRONIC_0.pdf 
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Money is Available! 

 

 

 

 

 

 

 €1,000 per organisation 

 http://www.communityfoundation.ie/grants/types-of-grants/annual-

reporting-grants 
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Don’t Lose that Spark ! 


